Some thoughts on Advanced Networking Techniques


Hamish Davidson, Chairman of MJI, develops his thinking on the topic of networking and gives some direct and detailed advice around behaviours and actions 

In the context of job hunting and managing one’s career, what exactly is Networking?

· Its all about visibility

· Its about creating your own ‘community’

· Job hunting networking, versus Networking for Life

Why should one do it?

· ‘The most important body part of a person in power, be it a king or a king’s mistress or a chief executive officer or his strongest assistant, is the ear. Win access to the ear and whisper the right message, and your influence will find its true measure.’

James O’Shea & Charles Madigan, Dangerous Company, 1999

· Networking does not replace raw talent, but there is little doubt that the person who networks has far more chance of that talent being recognised

· Networks are like politics: almost everyone you know has an opinion about it, but hardly anybody does anything about it

· For too many, its an on-again, off-again activity

· So just how badly do you want the damned job?

· What are you prepared to do, today, to position yourself to get that job?

My Challenge to you

· How many of you did something about your networks yesterday – made a call, wrote a letter, sent an email, made a new contact, updated your records, kept that promise to send that person you met the other day a copy of that article?

· How many of you, knowing from the past that this was a critically important activity, have actually gone out and done something about it.  How many of you have actually, truly, been ‘good’ about building up your network?
· In all likelihood, very few

So, what inhibits/prevents us from networking, or even undermines it?

Turns out, a lot of things.  Here is an initial (but not exhaustive) list:
· Lack of commitment

· Lack of persistence

· Lack of effort

· Complacency

· Lack of discipline

· Lack of work ethic

· Bad attitude

· Moods

· Lack of self-esteem

· Failure to confront your demons

· Failure to socialise

· Failure to be ‘open and welcoming’

· Failure to stay connected

· Failure to join-up or join-in

· Failure to stand out

· Standing out for all the wrong reasons

· Failure to treat others as you would wish to be treated yourself

· Failure to play ‘pretend’

· Failure to go the extra mile

· Failure to create a ‘learning network’

· Failure to engage with those who are keen or willing to help

· Failure to nurture or strengthen your spirit

· Refusal to flex your approach

· It’s too boring

· It’s all too much pressure and stressful

· It sounds too Machiavellian and manipulative

· It’s all too daunting

· A failure to make the first move

· A sense of always being unlucky

· Reluctance to take risks

· Lack of self-awareness and self-honesty

· Lack of conviction and self-belief

· Finding excuses to put things off

· Poor physical and mental shape

· Failure to make a good impression

· Failure to keep up to date

· Failure to listen

· You burn bridges

· Failure to learn the lessons of others, or learn from role models

· Failure to appreciate that this is a diverse world

· Failure to own up to your mistakes and be humble

· Failure to invest in yourself or your network

· Failure to be well organised and methodical

· Failure to rigorously review your network

· You lost it

· Selling yourself short, and not being ambitious enough

· Grabbing at hollow victories

· Abuse of e-mails

· Lack of mental toughness – a wimp

· Failure to handle yourself at all times and situations with class, dignity and integrity

· Loneliness

· Underestimating your network

· Failing to ‘nurture’ your network

· Anti-networking

· Thinking that the Internet and the Web = networking

· Being selfish and self-centred

· Failure to do favours for others

· Failure to acknowledge and re-pay debts

This isn’t meant to be an exhaustive list, but I’d be surprised if I haven’t captured, somewhere, at least a few ‘excuses’ or ‘reasons’ that apply to you. 

Here then, in a bit more detail, are some hints about managing your networks

1) Commitment

· ‘Nothing meaningful or lasting comes without working at it, whether it’s in your own life or with people you’re trying hard to influence.’

· You want to succeed?  Okay then - succeed.  Deserve it.  How?  Outwork everybody in sight.  Sweat the small stuff.  Sweat the big stuff.  Go the extra mile.  But whatever it takes, put your heart and soul into everything you do.

· But that won’t happen unless you choose to make it happen.  Success is not a lucky break.  It is not a divine right.  It is not an accident of birth.

………………..……....Success is a choice.

· True motivation must go way beyond […fiery speeches and locker room dramatics]; it must make people understand the process required to achieve success.

· Just get on with it and build the damned network – stop prevaricating

2) Persistence

· I swear to you – the key to effective networking, as much as anything else in life, is persistence – yes, sheer bloody-minded persistence

· Truly, there is no real mystery to all this – and no rocket science; there is no secret blueprint; and nothing complicated. Simply the awareness that after you establish the work ethic, and after you’ve started to master the techniques, the real struggle is just beginning

· The pursuit of excellence is a marathon, not a sprint; it’s a journey, not some little day trip

· The persistent person raises the bar to seemingly unreachable heights, and then establishes the methods necessary to reach those heights. The persistent person purposely sets tough goals because he or she understands that making it only part way is ultimately empty and unsatisfactory.  The persistent person knows that letting up will only get them back to the starting point

· Really persistent people never give in to mental or physical fatigue

· They don’t give in, period

· They understand that their journey will not be made of short cuts and easy targets; they are always striving to be the best they can be; persistent people treat each day as a competitive game; prepared to win with a never give up attitude

· They go into exams knowing they are going to do well cause they are over-prepared; they don’t cram at the last minute, so they don’t arrive at the test anxious and full of doubt; they did everything they were supposed to and more; they know they are ready

· You promised yourself you’d make 5 calls and instead you make 8; you are always going beyond what was expected of you, cause you have conditioned yourself to be able to

· Why do you do this?  Because you have worked too hard, committed too much, invested too much to get to where you are now to stop; you are not about to surrender; you are the person who stops making calls only because time has run out or its too late at night to call, not because you doubt your plan or give it less than your best effort; you know there is always tomorrow and you are going to give it your best shot cause that is what you do

· Sales and marketing people will tell you that failures far outnumber successes; that’s the way it is; so why are some sales and marketing people successful?  Because they persist; they keep working at it; they refuse to quit; they know there are going to be failures, but they also know how they react to those failures – it makes them tougher, and more resilient; they know that these are simply minor setbacks along a journey

· To quote a saying from the war, ‘damn the torpedoes’ – keep going

3) Effort 

· People have this tendency not to make enough effort – particularly if people around you tell you ‘ oh – you’re great’, ‘you’ll easily get a role’

· Well, there have been plenty of lazy upcoming graduates who have had their promised jobs pulled by accounting firms and others when they did not put enough effort into their exams, and this is just the tip of the iceberg.  A lot of ‘promised’ jobs for MBA’s get pulled too!

4) Avoiding complacency

· Or maybe this is what we are really talking about; who would have thought Merrill Lynch or HBOS could have been brought to its knees – but it was; or GEC/Marconi, or Lehman’s?  Today’s success becomes tomorrow’s debt laden disaster.  

· Today’s prize student, becomes tomorrows bright unemployed and debt laden burden on their family

5) Discipline

· You need to….create discipline in your life, establish a work ethic, create a sense of self-esteem in both yourself and others, learn how to fight through the inevitable adversity we all encounter in life, and be able to accomplish things you never dreamed possible.  All these goals are attainable, but each requires action and commitment.  It’s up to you

6) Work ethic

· Attitude.  Action.  Persistence.  These are the fundamentals we have to master in order to stretch beyond what we know.  It is that self-challenge that keeps us reaching out for something better – that vision of ourselves running at peak performance all the time, constantly raising the level of our play.  But, again, we have to choose to commit to these fundamentals.  Or we will simply maintain the status quo.  It’s up to you

7) Attitude

· You get a meeting, and always have to win the argument – why?

· Cynicism; being negative; always looking on the downsides of life; glass is always half empty rather than half full; what’s the use?  Well, here is my challenge - make a positive and definite choice when you get out of bed, tomorrow, and decide to be in a good mood, and decide to have a positive attitude; don’t belong to the ‘Fellowship of the Miserable’ – the kind of people that nobody wants to be around because of their lousy attitude; make a concerted effort to look at things more positively and in upbeat manner

8) Mood

· I’m not feeling in the mood – well bloody well get yourself in the mood; mood is simply a reflection of attitude - so change your attitude; do you really have to be so miserable – it’s so damned boring!  Stop being boring.  Mood swings are destructive

9) Self-esteem

· One cannot minimise the importance of self-esteem.  Without it, we become paralysed.  We are unable to move, to go into action.

· Don’t view yourself as damaged goods

· Self-esteem is a magic elixir.  Without it, we are never going to reach our full potential.

· Begin by looking closely at that person in the mirror; you’re not going to fool that person; they know more about you than just how well groomed you are or what your hair and eyes look like; they know exactly how hard you work, how organised you are, how good your plan of attack is.  Much of self-esteem, in fact, is tied to being honest with yourself about whether you deserve to achieve/success/victory.  Therefore, don’t try to fool the person in the mirror.  You’re only wasting your time if you do

· You need to reach a point where, when you look in that mirror, someone of value stares back.  Your self-esteem needs to be sky-high.  You must learn to minimise your weaknesses and believe in your strengths.  Then it’s about establishing a great work ethic, devising a plan of attack and beginning to see the fruits of your labour, and see your self-esteem mushroom.

· We can all find many reasons to justify to ourselves why we are failing:

· I didn’t go to the right school

· My parents were poor

· I was born on the wrong side of the tracks

· Life is a bitch

· I am just unlucky

· Nobody ever encouraged or believed in me

· The market place is too competitive

· My job’s too tough

· There are no really good jobs anyway

· I have too many responsibilities

· It’s all too much

· It’s all about contacts anyway, and I don’t have any

· Ever hear any of these?  Ever use any yourself?  They are the built-in excuses, the reasons we use to explain failure, to excuse lack of success, and to make ourselves feel better.  They are easy to conjure up and constitute the classic refrain of defeat.

· You can’t doubt yourself.  You have to maintain confidence that you are fulfilling the role that you’ve staked out for yourself.  You have to believe in yourself, else nobody else will
· Self-esteem comes with a catch though.  We must deserve it.  Only when you have your plan of attack, when you become organised, when you have discipline in your life, and when you’re prepared to win – that’s when you should start to give yourself some credit.

· Unless you deserve a mood, feeling or humour of having a new lease of life, it will evaporate in a short period of time.  But achieving self-belief is only half the battle - then there comes the execution.  Until then, genuine self-esteem is an elusive goal.

10) Confronting your demons

· Whatever they are, they are a poison that will eat away at you

· Failure to have faith in yourself

· A Dale Carnegie saying:  ‘You can make more friends in two months by becoming interested, really interested, in other people than you can in two years by trying to get other people interested in you.  Which is just another way of saying that the way of making a friend is to be one’. i.e. the more you exercise your networking muscles, the stronger they’ll get – and the easier networking becomes

· Be brave.  If necessary, get therapy

11) Socialise

· ‘A stranger is just a friend you haven’t met yet’

12) ‘Open’ and ‘Welcoming’

· If you scowl at everyone you meet – they likely will not say hello

· How about smiling instead?

13) Staying connected

· You have to stay in touch with people; you have to find excuses to contact them; you have to return calls and emails and letters; you have to stay visible

14) ‘Joining up’ and ‘Joining in’

· Just about any group offers possibilities for networking and making contacts
· If you stay indoors all the time; if you never get out and about; if you never get visible – then how on earth do you really expect to make new contacts and build lasting relationships 

15) Standing out – for the right reasons

· One of the purposes of networking is to stand out from the pack; if you network successfully, you’ll become known as the person who can be counted on to remember birthdays, offer praise for a promotion and is always just a phone call away

· Use your imagination to stand out from the crowd

· Rather than just send Xmas cards, send cards later on as well, picking up on news contained in the Xmas cards that you received– or New Year cards or Thanksgiving cards or Easter cards or whatever; don’t get lost in the crowd; use nice stamps – not plain one’s; and write a personal note – never, ever just sign the card; always have something to say and personalise it - write the person’s name in the card as well
· Be polite; apply courtesy and good manners

· Send a creative gift to a person’s child

· Do something that makes you memorable; do something that will connect you forever to the person you most want to be remembered by

16) Avoiding standing out - for all the wrong reasons

· It’s no good if somebody reckons you’ve been on some kind of sales course
17) Treating others as you would wish to be treated

· Say thank you; write; stay in touch; keep your promises; offer to reciprocate; go the extra mile; go out of your way

18) Think yourself into the other person’s mind
· What would the perfect networker do in this situation?  How would you react if you were being approached in this situation?

19) Going the extra mile

· Do something extra special for people; write down their interests and their likes; what favours can you do; build up a moral bank of favours

20) Creating a ‘learning network’

· A network of professional and personal contacts

· Deliberately develop a core of networking contacts; vehicles for meeting people; 


- Think non-hierarchical


- Think fluid


- Think multiple


- Think reciprocal


- Think on-going


- Think conscious

21) Engaging those who are keen to help

· Family; close friends; they can play a part in all this too – in fact, they might be delighted to be asked to help out
22) Maintaining or strengthening your spirit

· It could be spiritual ties; it may be faith; it may be whatever – but it is a source of strength, as well as a network in its own right – so don’t ignore it

23) ‘Flexing’ your approach

· Sometimes, you just have to be ready to adjust and develop a different philosophy that allows you to stay ahead; because if you’re not staying ahead, then you’re falling behind

24) Avoiding a sense that its all too ‘boring’

· Its true – boredom can undermine persistence

· Well, bloody well find ways to make it more interesting and challenging and different and stimulating

· Quitting this task is not an option.
25) Feeling it’s all too much pressure and its stressful

· Hang on – what are we talking about here; what is stress?  Stress is something that occurs when you are asked to do something that you’re not sure you can; stress lessens your confidence; if you watch and observe people in business, you can often see who is under stress rather than pressure; it’s the people who are irritable and short-tempered; the people who seem to view their work as some terrible burden, who move through the workplace with no joy and clearly unhappy; those who never seem to have any fun and seem to have the word stress stamped over their forehead

· These are the people, typically, who drink or use drugs too much, they bring their problems home with them; they have mood swings; they get easily frustrated; and eventually, their lifestyle itself becomes stressful, which just compounds the problem

· You know these people; they’re around you all day – or indeed, you recognise them when you look in the mirror!

· The art of keeping things in perspective is a key element in battling stress

· To deal with this, you must not live or confuse yesterday’s or tomorrow’s stress with today’s pressure; you have to live for the moment you are facing; take care of today and tomorrow becomes easier to face; don’t waste precious energy worrying about what you have to do tomorrow; its like the person who can’t sleep well because they are worried about the future, and then can’t perform well today either because they are too tired; this is all so self-defeating

· You have to identify what the pressures in your life are and try to make those pressures work for you, rather than inhibit you

· Learning how to manage pressure turns into simply becoming more organised and being able to prioritise your responsibilities

26) Feeling it’s all too ‘Machiavellian’ and sounds too manipulative

· Potentially, it is!

· So try and make it as much like fun and as natural as possible instead

27) Feeling its all too daunting

· Ridiculous.  There are lots of examples of people in every society, in every country in the world who have looked adversity in the face, learned lessons on how to overcome the circumstances that they faced, and were still able to have an impact on their society

· Go on then – feel pathetic; feel sorry for yourself; quit now; tell yourself that success is just too hard to work for, and a mountain that you cannot possibly climb

· All I am asking you to do is make a few calls, or go up and say hello to a few people, for goodness sake

· How did all those other people face their adversity?  Through sheer hard will, hard work, an unwavering belief in themselves, and maybe, most important of all, strength of character.  Nothing more.  No magic potions. No miracles.  No bolts of lightening. These people simply got on with it because they told themselves that there was no other choice

28) Failing to make the first move

· Because you’re shy; look, most people want to and are genuinely interested in meeting new people, but are hesitant to make the first move; well just make sure it’s you who does

· Don’t mope at home wishing that you could talk something through with somebody; by all means, sit beside the phone to keep it company if it makes you happy – but not because you are waiting and praying for it to ring; have your address book to hand and find the reason to make some calls
· Never assume that somebody else is too rich, too important, or too busy to speak to you

· What is the worst thing that can happen?  You try to strike up a conversation and the other person cuts you dead?  You write and get no reply?  You call and the PA won’t put you through?  So what?  Move onto somebody else, and also try another tactic with the first person – what have you got to lose? 

· Act swiftly; be brave

· Birds of a feather, flock together

· Rehearse, rehearse, rehearse

· Write often

29) A sense of always being unlucky

· There is no such thing.  You create your own luck.  You control your own destiny.  You create what happens to you.  You have choices.  You create opportunities or destroy them – by your actions and in-actions

30) Take risks

· You have to be a risk-taker.  You must be willing to take chances, to put yourself on the line, to throw yourself into the middle of an activity.  Even at the cost of people questioning you and doubting you.

· When we set out to transform our lives, there should be no time limit.  We are looking for change over the long haul - change that is going to be with us for the rest of our lives.

31) Self-awareness & self-honesty

· So many people refuse to believe they have any weaknesses at all.  When you point them out, they respond, ‘You’re wrong.  I can do that’.  They often begin to focus all their efforts on proving everyone wrong, and in so doing they move away from their strengths.

· We have to be honest with ourselves about how we stack up against everyone else.  Not everyone can be a ‘quarterback’ or ‘centre-forward’, and not everyone can be the superstar of a team.  The reality is that we’re living and working in a world with a lot of people with different talents and skills.  We have to position ourselves to be unique so that we can be the best in our area of expertise.  If we try to be the best in an area we’re only mediocre in, we’re setting ourselves up for a self-esteem disaster.

· Why are my calls not working?  Am I doing it wrong?  Do I need to re-examine what I am up to?  Have I put enough effort in?

32) Conviction

· Not believing in yourself; not letting negativity cloud your thinking; not letting others undermine your belief; if you believe in your product, stick with it

· This takes perseverance and an iron will; it also takes an unyielding belief in your own vision

33) Not putting things off

· If you have a couple difficult calls – make them first thing and get them out of the way; that will then give you a positive spin on rest of the day; by postponing, they hang like a guillotine all day, putting a negative spin on the day; anything you think will be unpleasant, get it out of the way

· It’s the New Year Resolution syndrome – I’m going to start next week, next month, next year – why not now?

· Make your New Year resolutions 365 days of the year – the same resolve, the same determination; the same commitment; daily

34) Poor physical and mental shape

· To maintain a decent work ethic, you need to be in good condition, with stamina, perseverance and other traits of mental toughness; this is easier to gain if you are in shape; you need to be able to sustain a high level of mental and physical energy throughout the day; it will raise your self-esteem and make you feel better about yourself

35) Make a good impression

· Capture the essence of being well organised; not arriving breathless; not saying you got lost; looking good and feeling good; constantly having a positive answer to the question ‘would you invest money in yourself or hire yourself’?
36) Be prepared

· Know your enemy/target; find out as much as you can; strengths; weaknesses; specific problems; goals; where is it going

37) Keep up to date

· Seek out new sources of info; update your info; survival means keeping up to date

38) Listen

· Listen four times more than you speak; look at a person, when they are talking to you and not over their shoulder; listen to what a person is saying, rather than thinking all the time  about what you are going to say next; make courteous eye contact; be attentive; give the impression the conversation is important to you; treat people like you would like to be treated

39) Don’t burn bridges

· Who knows who will end up doing what; is married to whom; partnered to whom; don’t burn bridges; don’t blatantly seek revenge; be careful whom you dismiss and why; create allies, rather than enemies

40) Learn lessons of others, or learn from role models

· Other people have made the journey before you; look for the specific traits they had or the things that they did that worked for them; how did they overcome the issues that you are facing; steal ideas from others – it’s ok; learn from others – it’s ok

· In the best of all possible worlds, your role models become your mentors, helping you, guiding you, and even lending their networks to you as you build your own

41) Remember – this is a diverse world

· It could be that the woman in the room is the most senior; or the non-white person; just because a person is small, doesn’t mean they are not powerful; just because they speak softly, doesn’t mean that they don’t have a big impact; consultants, in particular, are prone to making dreadful mistakes here

42) Own up to your mistakes and be humble

· If you pissed me off once, why pretend it never happened; have the courage to own up to mistakes and come clean about them; stop pretending they never happened; you will stand out – for this takes a lot of courage
43) Invest in yourself, and your network

· In courses and training that you need

· An hour a day

· Keep careful logs

44) Be methodical & well organised

· Organise the hell out of your network

· Write it all down, or type it all up; leave nothing to memory; memory gets you into trouble and eventually betrays you; leaves you unfocused; gives you an easy excuse when you fail; write down the goals for the day and the notes that you take and the commitments you make

· Carry round index cards or a PDA or whatever, on which you can constantly update your ‘to do’ list
· We’re not looking for a life transformation in 24 hours.  We’re not looking for a total change in behaviour overnight.  What we are looking for are daily successes.  Remember, long term success is the result of the small victories we accumulate every day.

· How will I reach my dreams?  By being organised.  By establishing short-term goals.  ‘I will create my organised plan of attack.  I will read everything I can on the subject.  I will establish the work ethic that is required for this specific job.  I will create an aura of excitement about what I am pursuing, the feeling I am embarking on some great new adventure in my life that will be completely different from any of my previous jobs.  I will have patience too, the awareness that this is a journey I’ll be on for a long time, without a rigid timetable or deadline.  And I have no doubt that I will ultimately reach my goal’.

· Develop a simple but comprehensive system.  But above all, develop a system!

45) Rigorously review your network

· Your network needs to be reviewed at least monthly.  Score each of your important or potentially important entries.  Have you kept up to date with each one?  Be honest.  
1 = Hopeless neglect.  10 = Absolutely

46) Don’t lose your network!

· You lost it?  It was stolen?  You lost your laptop/filofax/cellphone?  Nothing was backed up?  Are you really that stupid?

47) Don’t sell yourself short – or not be ambitious enough

· Even goals we don’t reach can lead to great satisfaction, because of the effort we put in to trying to achieve them.  Because of the striving to improve ourselves.  This, in itself, will take us to another level.  So you must constantly praise yourself when you get to the next step.  You are making progress and you should be rewarded.  Even the achievement of the smallest goals is something to be proud of.

· Remember three basic rules: establish your goals, understand how you are going to implement them, and remember that this isn’t and can’t be a wish list.  It has to be a work list

· The trick is to keep demanding the effort from ourselves, to not be content with small victories, and to not settle for mediocrity.  We are trying to be the best we can possibly be, and to get the most out of our potential.  We are not reaching for some comfort zone where we can coast easily.

· Too often, people will sell themselves short.  If you set your goals as being too easily met, then you will reach them without putting in a lot of effort.  So, you immediately reach your goal.  The price you pay for this, however, is that you can do this without having to be creative, without having to make the great effort.  The result?  This leads to fool’s gold – the feeling of accomplishment when you haven’t really deserved it.

48) Avoid hollow victories

· Hollow victories are worse than meaningless.  They can be deadly.  eg. making networking calls, hoping there will be no reply, or putting the phone down after three rings assuming nobody is there, or sending an email or letter instead of phoning

· Networking with other job seekers; moaning with each other about how tough it is, and feeling, well, now, I have made my 10 calls for the day

49) Avoiding abuse of emails

· People who network simply by sending emails tend to end up waiting for replies
50) Mental toughness

· Being mentally tough is making calls when you don’t feel like making them; making another when somebody has just been rotten to you; getting back on your bike when you have just fallen off; refusing to stop till you get a result; and then doing another call; and its about making up tomorrow, the calls you should have made today

51) Handle yourself at all times, with class, dignity and integrity

· Always take the moral high ground

· Especially in tough times, and especially when it goes wrong

· The image you leave behind today may well determine how you’ll do tomorrow; you want that image to be of a positive, honourable person

· You care about your image – always; you know that you are under the microscope at all times, regardless of what you are doing; you know that people are always making judgements about you, and forming opinions about you, and watching how you react to situations

· So they turn you down for one role – but if you handle yourself well and they see this, there might always be another role

· But don’t try to be too perfect and in control.  Personally, I like people for the flaws that make them human and real people – its not just their strengths that I am interested in
52) Try to avoid a sense of loneliness

· Not all of us have a team network to keep us going.  Take the salespeople on the road, for example, the ones whose only life is selling, where it’s just them and the customers and the product in the middle.  Such people have to form a bond with the product they are selling.  They must develop the belief that the product is the best on the marketplace.  They must feel not only that the sale is something that needs to happen but also that the person on the other end is gaining something worthwhile.  These are the components of a salesperson’s goal in order to become the best salesperson in his or her field.  The phone calls, office visits, and research are simply the means to get to where he or she needs to be.

· It’s the same process for you

· You must keep reminding yourself that your desire to be more successful is a worthy goal – and one that you deserve once you’ve established your ethic, and that you have faith in your organised plan of attack; that becoming more successful is a process - one that usually takes place in small incremental steps and usually involves some times when its not going to be fun.

· You must keep your eye on the prize.  You must keep telling yourself that the end is going to be worth the means.  

· I don’t think that it takes exceptional people to be able to network; actually, ordinary people accomplish extraordinary things because of extraordinary discipline; they refuse to be thwarted; they are relentless

53) Don’t underestimate your network

· It’s not just who you know; it’s who your network knows, or is related to, or who they are related to/friendly with 

54) ‘Nurture’ and learn to ‘love’ your network

· Likes all things, networks need some tender loving care (TLC)
· Try not to have virtual relationships with everyone; how about meeting some of them when possible

· Per Tom Peters: “Do you nurture them? (Unfailingly?). Come to their assistance? (Unfailingly?). Check on their well-being? (Unfailingly?)”
55) At all costs, avoid anti-networking

· Don’t network in such a way that it destroys your reputation

· Don’t ask people to do something unethical

56) Avoid thinking that the Internet or Web is networking

· Its not; it’s a tool; of itself, it is not networking

· To get the full potential out of it, you first have to become a great networker

· Once you have done that, then many old and new contacts are ‘out there’

57) Remember to do favours for others

· Really smart networkers don’t just think of themselves; they think, ‘what can I do for somebody else’?
· Never forget that the person you do a favour for might well share with others what it is that you have done for them
· Never forget that even people in what you might consider to be admin jobs can do favours for you – eg. security, reception

58) Stop being selfish and stop being self-centred

· Is the only reason and only time you contact certain people when you need something?
· When you meet up with them, do you end up talking about yourself most of the time

· Do you abuse friends and friendships?  Are you a ‘bad weather’ friend only i.e.. you only contact them when there is a problem?
· Is this how you would like to be treated?

· Are you the kind of person who, even when you do genuinely need a favour or some help, always automatically thinks ‘what can I do for them – how can I even up this relationship’?

59) Play the long game

· Networking is for life

60) Repay, acknowledge – and at the very least, remember your debts

· Saying ‘thank you’; small gifts; making it clear that you appreciate and value the friendship/assistance/listening ear/advice/honesty - whatever
· Writing to people – even handwritten notes – it may sound old-fashioned, but…

· Repaying favours – even years later

· Be you ever so humble

· What goes around, comes around

GOOD LUCK
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